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small group Bible study environments for life-transforming relationships

Leader Responsibilities

Prepare and Lead the Meeting
As a group leader, you will be expected to utilize one of the following for the Life Group
Semester. We highly encourage all Leaders to use the weekly Sermon Based study.
- Sermon Based Study
- Book of the Bible
- Outside Curriculum

It is the responsibility of the leader to prepare for and lead or facilitate the weekly group
meeting.

Attend All Training Meetings

For New Leaders we have a 1.5 hour “Rookie Training” at the church. This is for both husbands
and wives. It will occur directly after the Saturday morning semester Kickoff and will last from
11am-12:30pm.

For all leaders our semester Kickoff will occur the Saturday morning before each semester. It
will be at Hopes Raleigh Campus from 9am-11am

Ongoing Training is provided in the form of Training Emails and 1 in-service training per
semester. You will be notified of the dates.

Track the Needs of the Group Members

As a group leader, you will often be the first line of spiritual defense in the lives of your group
members. It will be your responsibility to keep in touch with the spiritual pulse of the people in
your group

Communicate Special Needs Up-Line to Your Coach and/or Pastor

It’'s possible that some issues will surface in your group or in a member’s life that are beyond
your experience, expertise, or comfort zone. In that case, communicate your concerns up-line to
either your coach or one of the pastors on staff for guidance or additional help.

Complete and Turn In Needed Documents
These documents include
- Group Covenant (to be turned in after first meeting)
- End of Semester Evaluations (to be turned in after the last meeting of the semester)



